
TOOLKIT

Cascade Trainings



DEVELOPMENT WPs INTERNAL CASCADE 
TRAININGS

WP 2 –
INTERNATIONAL 

STRATEGIES

WP3 – PROJECT 
DESIGN & 

MANAGEMENT

WP4 –
STAFF&STUDENT

S’ MOBILITY

• AIM: train internal staff  on the 
expertise acquired through
3WPs trainings

• It can be one day cascade
training or more

• Delivered by each institution
• In person or online
• Each institution should send: 

LIST OF ATTENDANCE, 
PRESENTATIONS, PICTURES, 
AGENDA

• Concluded by: MID SEPTEMBER



INTERNAL CASCADE TRAININGS: SOME TIPS

WHO?

HOW 

ANY 
SUPPORT?

Deans of Departments
Professors engaged in 
internalization
Young Researchers

Presentations in English
Delivery in local language 
Q&A session 

Write and refer to UNIBO 
TEAM for any doubt



NATIONAL CASCADE TRAININGS

LAOS 

MYANMAR

SRI LANKA

• One National Cascade Training per 
Country (focused on the 
accomplishments /results of WP3 
and WP4)

• Project Partners of the same
Country will work together for the 
organization (like WP2 National 
Workshops)

• Addressed to the other HEIs of the 
Country and relevant stakeholders

• Documents to be provided: LIST 
OF ATTENDANCE, 
PRESENTATIONS, PICTURES, 
AGENDA

• Concluded by: DECEMBER 2021


